Workplace Evolution

Connect the Communication Dots
with Dialogue Circles

Are you ready to hook up the tin cans and open clear
channels of communication?

Organizations can now connect the dots when face-to-face
communication is not possible or cost prohibitive. With
modern technology and a time tested process, we facilitate
(or coach your facilitators and/or managers) using virtual
dialogue circles. This highly participative and powerful
communication makes it easier for you to:

e Gain access to more information * the less visible
and audible details necessary for success

e Manage performance proactively

e Tap into the collective mind power of the entire team
for problem solving and idea generation

e Increase job satisfaction and employee engagement

The result ... you get the BIG picture view and achieve your
goals in an inclusive, fun and cost effective manner.

Dialogue Circles are a basic Workplace Evolution practice infused into our curriculum,
workshops, virtual learning tools, and group coaching situations. WE uses a dialogue
circle approach in group discovery as we assess the needs of organizations.

Your group will profit by:

e Conducting productive team meetings that inspire honest and balanced input

e Tapping into all the talent for real solutions to real problems

o Keeping the objective front and center

e Using visuals which keep everyone on task

e Actively engaging everyone (including people who zone out in conventional
meetings)

e Creating team bonds and boosting morale

e Enhancing communication and ownership

o Stimulating a culture of self-accountability and active listening

e Strengthening existing work relationships and building new alliances

e Spending less time in meetings and more time focusing on business results!
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Email us for a free consultation on
how WE can assist your organization.
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